Platform Logistics Services

A TOTAL LOGISTICS SOLUTION YOU CAN RELY ON

Ensuring Mission Success




THE HONEYWELL
DIFFERENCE

The Best Resources In The Right
Place At The Right Time

Honeywell’s full-service, tailored logistics
solutions provide an innovative, unique
approach to address logistics management
challenges faced by the armed forces.

Honeywell’s approach is designed to
support the armed forces’ initiatives to:

 Improve logistics by addressing
material readiness

* Improve warfighter support
* Provide adaptive distributed operations

* Provide rapid delivery of mission-ready
assets.

Honeywell’s defense logistics offering not
only includes aftermarket product support
but also logistics services, product
improvements and technologies.
Our comprehensive services:

* Improve logistics effectiveness

» Reduce cycle times

* Provide quantifiable cost savings.

In order to respond to the armed forces’
logistics transformation initiatives,
Honeywell is teaming up with best-of
service partners to deliver tailored,

affordable, exact readiness and logistics life

cycle management using Lean and
Six Sigma processes, technology and
manpower efficiencies. The result is:

* Reduced inventory

* A smaller footprint

* Better asset visibility

* Improved supply chain performance

* The ability to provide faster and more
reliable combat support to the
warfighter.

For more information:

Aerospace Defense & Space
Honeywell Technology Solutions Inc.
7000 Columbia Gateway Drive
Columbia, MD 21046

Tel: 410-964-7082
www.honeywell.com/logistics

Key Program Benefits

» Enables mission readiness through
field support and pre-positioning

* Provides life-cycle cost reduction with
tailored supply chain solutions

 Improves product effectiveness with
integrated reliability management and
advanced repair technologies

« Drives operational effectiveness
through improved material availability

« Aligns logistics response to mission
requirement through modular
capability and planning

Your Single-Source Partner
Honeywell offers tailored defense
logistics solutions that enhance your
depot capabilities and provide a cost-
effective, single-source logistics solution.
Customized to meet individual needs and
requirements, Honeywell's defense
logistics offering simplifies your
maintenance, logistics and spare
equipment support by providing
equipment exactly where and when

it is needed.

Superior Technical Support and
Engineering

At Honeywell, we are uniquely able to
provide OEM-quality engineering
expertise for your maintenance
requirements. We seamlessly implement
your configuration standards throughout
the supply chain effectively and
efficiently. You receive peace of

mind with Honeywell handling the
technical material management
capabilities required to keep your
equipment operational. Our effective,
proven processes, global capability

and worldwide depot locations ensure
your ability to rapidly deliver mission-
ready assets when and where they are
needed.
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Efficient, Affordable Solutions
With our tailored aftermarket services,
we can make certain that you have
operational equipment when and where
you need it, improving your operational
efficiency and reducing your product
support costs.

Key Honeywell Advantages
Life Cycle Support and Expertise

We have experience in military
performance-based contracting and
flexible services to support operational
readiness. We have a dedicated services
organization that understands the
requirements of military operations
and is experienced in working with
customers to identify and develop the
appropriate service solutions.

Tailored Solutions

We offer tailored, focused logistics plans
specific to customer needs. Honeywell
partners with customers and vendors

to provide customer-specific, flexible
solutions that provide the right level

of maintenance, repair and overhaul,
logistics and equipment solutions.

Logistic Decision Superiority

We have an in-depth understanding of
military service needs and are capable of
finding the most cost-effective solutions
without sacrificing quality.

Global Support

We have global capacity to support
worldwide depot locations enabling the
rapid delivery of mission-ready forces.
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