Partnerships
& Depot Services

Partnering with Honeywell provides an innovative path for extending service life and increasing
availability for mission critical components. Honeywell is a defense industry leader with many
successful partnerships across defense service branches, platforms, and depots.

In partnership with a depot, Honeywell integrates and standardizes processes, deploys advanced
repair technologies, and defines success in agreed-to outcomes.

Honeywell Partnerships programs deploy a Logistics and Services Support model which extends
service life of mission critical assets as it reduces costs and produces supply chain savings
through on-time, direct-to-destination deliveries.

Honeywell’s Logistics and Services Support Model:

1-OEM —quality parts

2-Six Sigma Lean processes

3-Predictive maintenance technologies
4-Standardization for supply chain efficiencies
5-Personnel commitment to shared common, goals

Honeywell Depot Services:

1-Maintenance & Materiel Management
2-Improvements and Modernizations

3- Requirements and Verification Testing
4-Demand Planning and Data Management
5-Asset Processing and Repair



